
 

June 4, 2020 

 

On behalf of the American Association of Exporters and Importers (AAEI), we are distributing this Executive Summary of the 

Association’s COVID-19 Survey designed to measure the impact of the virus on AAEI members’ trade operations.  This survey 

comprises of eleven (11) questions and was conducted over three (3) weeks from March 16-20, 2020 (Week 1), March 23-

27, 2020 (Week 2), and March 30-April 3, 2020 (Week 3). 

 

About AAEI 

 

AAEI has been a national voice for the international trade community in the United States since 1921. AAEI represents the 

entire spectrum of the international trade community across all industry sectors. Our members include manufacturers, 

importers, exporters, wholesalers, retailers and service providers to the industry, which is comprised of customs brokers, 

freight forwarders, trade advisors, insurers, security providers, transportation interests and ports. Many of these enterprises 

are small businesses seeking to export to foreign markets. AAEI promotes fair and open trade policy. We advocate for 

companies engaged in international trade, supply chain security, export controls, non-tariff barriers, import safety and Customs 

and Border Protection issues.  AAEI is the premier trade organization representing those immediately engaged in and directly 

impacted by developments pertaining to international trade. We are recognized as the technical experts regarding the day-to-

day facilitation of trade, including the administration of and compliance with customs laws of the United States. 

 

Executive Summary 

 

On March 20, 2020, AAEI submitted a letter to the President with a series of relief measures to American businesses.  Our 
recommendations were based on Week 1 results of AAEI’s COVID-19 survey asking American companies about the impact 
of COVID-19 and the President’s Coronavirus Guidelines for America on their trade operations and global supply chains.  
Based on the first week results of the survey (attached), a few key findings support our recommendations: 
 

• Most company employees are telecommuting and/or reducing hours of operations.  This slowdown is affecting 
companies’ ability to make regulatory filings (e.g., entry filings with U.S. Customs and Border Protection). 
 

• A significant number of companies are building up more inventory of necessary product from source countries. 
 

• Most companies have experienced a slowdown in obtaining product from other countries. 
 

• The slowdown has affected both export and import shipments.  The imbalance of shipping containers will affect 
American companies’ ability to export product from the United States to other countries. 
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Survey Results 

 

 

As an initial question, we asked AAEI members 

whether their company’s supply chain has been 

affected by COVID-19.  The overwhelming majority 

(Week 1) and then 100% (Weeks 2 and 3) of AAEI 

members have been affected by the virus. 

 

 

 

 

For most respondents, the biggest impact of COVID-

19 affected American companies supply chain with 

China. 
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Over the three-week period of the survey, a clear 

majority of American companies were impacted by 

the economic slowdown (e.g., shut down) in the 

source country. 

 

 

 

As the chart below shows, there are a myriad of 

impacts that the slowdown has had on AAEI 

members and rank in the following order:  

• Delayed the resupply of product from source 

country 

• Caused interruption to U.S. operations, including 

inbound and outbound logistics imbalances. 

• Inability to obtain product 

• Drawn down U.S. inventory of product 

• Late deliveries to customers 

• Shift to other manufacturers for product 

• Move production back to the United States 
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A distinctive feature of COVID-19 is that it 

prompted countries to impose both import and 

export restrictions.  The chart below shows that 

these restrictions reached an equilibrium of fifty 

percent (50%) of companies were affected by 

export restrictions imposed by countries not 

affected by the virus. 

 

 

 

 
 

 
Of all the countries that American companies 
source product, India was clearly the country 
identified the most as restricting the export of 
product. 
 

 
 

 
As the measures to dampen the outbreak of 
COVID-19 lasted over the weeks of the survey, 
companies faced the increased likelihood of losing 
customers. 
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Of all the modes of transportation, air transport 
experienced the biggest change as countries 
ended passenger air flights which also carried 
cargo. 
 

 
  
As the chart shows, the impact of COVID-19 was 
immediately felt by U.S. companies. 
 

 
American companies reported taking a number of 
steps to reduce reliance on countries affected by 
COVID-19, most notably building up inventory of 
product and searching for product from other 
sources. 
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As “stay at home” orders persisted in the United 
States over the past few months, most companies 
reported that the slowdown in the trade operations 
impacted trade professional’s interactions with 
customs, principally the impact of company 
employees working from home.  Moreover, a 
significant impact not captured in the survey was 
the difficulty of American importers paying 
customs duties, particularly on goods from China 
subject to section 301 duties which became 
onerous for companies that loss sales due to 
COVID-19. 
 

 
 
Conclusion 
 
As the data from AAEI’s COVID-19 survey responses show, the virus and related government-imposed restrictions have 
altered global supply chains and international trade operations. 
 
 
Sincerely, 

 
Marianne Rowden 

President & CEO 

 







 

 

  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8% of companies 

experiencing Export 

only slowdowns. 

Source Country Slowdown 

67% impacted by source 

country slow down.  

Of the 67%: 

56%                         China                          

10%                         Italy                            

30%                        All others                

Impact on Interaction with 

Customs. 

44% Telecommuting 

21% Reduced hours 

56% Will impacted by 

source country slow down. 

China                          56% 

51% of companies 

experiencing both 

Import & Export 

slowdowns. 

41% of companies 

experiencing Import 

Only slowdowns. 

82% of companies 

responded has been 

affected by supply 

chain disruption 

         Interim Solutions 

33% Build up more inventory 

13% Find manufacturer in other countries                         

11% Shift production to best value country 

14% Drawn down U.S. inventory 

29% Other Solitons or nothing 

62% Air 

Transport 

Impacted 

13% Sea 

Transport 

Impacted 

               Uncertainty 

67% impacted by source country 

slow down. 

16% Inability to obtain products                         

18% Source Country Delays 

14% Drawn down U.S. inventory 

13% Late deliveries82% of 

companies responded has been 

affected by supply chain 

disruption to customers82% of 

companies responded has been 

affected by supply chain 

2% 

Ground 

Transport 

Impacted 

Data and Information Brought to you 

by AAEI 


