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SADC Industrialisation Strategy and 
Roadmap (SISR) 2015-2063

Approval

• SADC Extra-ordinary 

Summit of Heads of 

State and Government in 

April 2015

Rationale 

• Boost industrial productive 

capacity through economic 

transformation and value 

addition to reduce poverty 

in the SADC region. 

Key pillars 

• Industrialisation

• Competitiveness 

• Regional integration 

• Cross-cutting pillar

Potential growth paths  

• Agro-processing 

• Mineral beneficiation and 

downstream processing

• Industry-and service-driven 

value chains 
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SISR: Some key features

▪ Infrastructure development as an enabler for

industrialisation.

▪ Technology, Science and Innovation

▪ Making use of SADC’s comparative and competitive

advantages

▪ Broaden SADC’s industrial base and

interdependences;

▪ Development of viable regional value chains capable of

interacting with global value chains
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Phase I (2015 – 2020)

• frontloading of the Industrial 

Development and Market Integration

& infrastructure and services support  

to industrialization

• Per capita income growth about 6% 

annually, US$ 2000

Phase II (2020 – 2050)

• diversification and enhancement of 

productivity & competitiveness

• Per capita income growth about 8% 

annually, US$ 9000 Phase III (2050 – 2063)

• innovation-driven stage, characterized 

by advanced technologies and 

increased business sophistication

• Per capita income growth about 5% 

annually, US$ 17000

SADC Region growth phases by 2063

Growth Paths

Enhanced and upgraded 

participation in RVC and GVC

Focus

1. Agro-processing

2. Minerals beneficiation

3. Pharmaceuticals 

Factor-driven
Investment- 

Driven
Efficiency-

driven
Innovation-

driven



Industrialisation
Competitiveness

Regional 

Integration

1. Increasing share of Manufacturing Value 

Added (MVA) in GDP to 20% by 2020 

and 30% by 2030

2. Enhancing competitiveness through 

industrial policy

3. Increase participation in global value 

chains

4. Agro-processing, Minerals Beneficiation 

and Downstream Processing and Value-

Chain Development

5. SADC Raw Material Initiative as a path to 

"Factory SADC“

6. To diversify industrial production and 

exports through advanced technologies

7. Enhance contribution of SMEs to 

Industrial Development

8. Develop and expand industrial clusters

9. Closer public-private cooperation in 

industrial development

10. Ensuring greater environmental 

sustainability (green and blue economy)

1. Creation of a business-friendly 

and conducive environment for 

competitiveness

2. Upscaling Efficiency enhancers

3. Improving Regional Standards, 

Quality Assurance, Accreditation 

and Metrology (SQAM)

4. Establish and Invest in 

Innovation and Technology 

Transfer Programmes in support 

of Industrialization

5. Infrastructure in support of 

industrialization

6. Access to finance for 

Industrialization 

1. Implementation of SADC protocols in 

the Regional Economic Integration 

Priority Areas relevant for 

industrialization 

2. Deepened Regional Integration to 

facilitate industrialization

3. Promote Trade Liberalisation and 

Services Market Integration 

4. Enhance factor mobility

5. Enhanced institutional and legal 

framework for Intellectual Property 

Rights

6. Enhanced cooperation on Competition 

Policy to support Industrialization

7. Improved Trade, Transport and 

Transit Facilitation Measures to 

support Industrialization

8. Integrate SADC with other regional 

markets to support industrialization 

preferences

9. Implementation of the  AfCFTA 

SISR: Goals/Priorities by Pillar



SISR: Action Plan & Priorities (2015-2030)

• Further instruments facilitating SISR implementation by developing

• A costed Action Plan, 

• An appropriate institutional framework

• Six priority sectors for value chain development

1. Agro-processing 

2. Pharmaceuticals

3. Mineral beneficiation & related mining operations

4. Services

5. Consumer goods 

6. Manufacturing of capital goods (industrial machinery & equipment)

SADC Secretariat 

negotiated with the EU 

to specifically focus the 

development of leather 
and antiretroviral (ARV) 

Value Chains for 2019-

2024
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Pharmaceutical RVC: ARV

• Developed 

• a Regional ARV Value Chain Model Policy

• 5-year strategic plan for the SADC

Medicines Regulatory Hamonisation

(MRH) Initiative

• SADC Medicines Database to support

information sharing and informed buying of

Medicines and Medical devices

• Awarded a grant to support the application

Indigenous Knowledge for the development

and production of remedies to manage

HIV/AIDS in Zimbabwe and Eswatini

Agro/Leather Value Chain

• Developed Regional Leather Value Chain 

Model Policy-  domesticated by Malawi, 

Namibia, Zambia and Zimbabwe

• MS have been trained on the identification

of opportunities for RVCs entry points and

the enhancement of regional collaboration in

value chain development through cross

border cluster development.

• centralised collection of raw hides and

skins in preparation for export SADC MS who

have processing capacities (e.g. Namibia,

Tanzania and Botswana)

• over 120 employees of tanneries in Tanzania

capacitated (technical and business skills)

to improve industrial development

SIRS Implementation:  key achievements
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SIRS Implementation:  key achievements Cont.

Innovation and technology

• Grants awarded to support: 

• small-scale leather companies in Tanzania

and Zimbabwe for adoption of green

solutions in leather processing

• Development of an integrated electronic

mobile application for HIV/AIDS

treatment guidelines to optimise

• Develop a virtual design studio to increased

production efficiency and encourage youth

participation in the leather value chain

• Supported development of an electronic

procurement platform to enhance the

private sector’s access to information in

Lesotho

Business-friendly environment

• Conducted assessments on good

manufacturing practices (GMP) for 16

Manufacturers, and World Health

Organisation (WHO) Prequalification (PQ)

Assessments for 1 SADC manufacturer

• … strengthening regulatory compliance,

ensuring that locally manufactured ARVs are

safe, effective and of good quality

• Trained 119 Participants (private sector,

regulatory authorities and fellowship

programme) on WHO GMP key principles

• SADC Strategy on Financial Inclusion and

SME Access to Finance adopted in

• SMEs Competitiveness Strategy to be

adopted by CMT in Nov 2024
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Regional integration - Consolidating SADC FTA: Achievements

• Intra-SADC trade stands at around 20%; 

•13 State Parties are implementing FTA measures

•Negotiations on Angola’s tariff offer will start in October 2024 

•DRC and Comoros are yet to join the SADC FTA

SADC FTA was launched in 

2008 

•SADC Protocol on Trade (Goods): Angola, DRC and Comoros yet to ratify 

•Protocol on Services: Angola, Comoros, DRC & Madagascar are yet to ratify

•Protocol on Industry: seven MS have ratified Angola, Botswana, Mauritius, 

Mozambique, Namibia, Seychelles and Zambia/Zimbabwe

Member States to ratify and 

implement Protocols 

• inter-connectivity, OSBP, electronic certificate of origin, 

time-release studies, STR (to be piloted along the Nacala 

corridor)

Trade facilitation measures 

in place 

•Framework of Collaboration and Action Plan agreed between DRC and 

Zambia on 09 May 2024 

•Stakeholder workshops held in September 2024

•Inter-Ministerial Task Force of Ministers responsible for trade, transport and  

to be held  on 24 Sept 2024

Resolution of challenges at 

Kasumbalesa and the 

adjacent satellite border 

posts 

• Considered by stakeholders in August 2024

• to considered by Member States at the Trade Negotiating 

Forum (TNF) meeting in 202

Draft Annex on Non-Tariff 

Measures 
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COMESA-EAC-SADC Tripartite FTA

Background to the Tripatite FTA 
(TFTA)

• Idea to form TFTA was approved 

by Summit in 2012

• TFTA Agreement was signed by 

Summit in 2015

• Entered into force on 25 July 

2024. 

• Comprises of 27 Member/Partner 

States 

• As of July 2024, 14 MS had 

ratified and deposited their 

instruments 

• Launch of the TFTA the 4th

Summit  in early 2025

Objectives

• General objectives

• Promote socio-economic
development

• Create a large single
market for goods and
services

• enhance regional and
continental processes’ (a
building block to the
AfCFTA)

• Specific objectives

• Progressive elimination of
tariff & non-tariff barriers

• Liberalise trade in
services

• cooperate on customs and
trade facilitation measures;

• establish and promote
cooperation in all trade-
related areas

TFTA Pillars 

• Market Integration

• Infrastructure 
Development

• Industrial 
Development
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TFTA: Progress and achievements

Market integration pillar

• Agreement on the 
Movement of Business

• Annex on NTBs and 
online NTBs reporting 
mechanism

• Protocol on Competition 
Policy

• Annexes: Rules of Origin, 
TBT and SPS, Customs 
procedures

• Guidelines: Customs 
Cooperation, Transit 
Facilitation,

• Dispute Settlement 
Mechanism 

Infrastructure 
Development 

• Vehicle Load 
Management Agreement 
(VLMA);

• Multilateral Cross Border 
Road Transport 
Agreement (MCBRTA);

• Vehicle Load 
Management Model Law;

• Cross Border Road 
Transport Model Law;

• Road Traffic Model Law; 

• Road Traffic and 
Transport Transgression 
Model Law; 

• Transportation of 
Dangerous Goods by 
Road Model Law. 

Industrial Development

• Mapping aro-processing 
VC

• Identified six VCs
(maize; cassava; fish
and aquaculture; hides,
skins, and leather;
cotton, textile, and
apparel; and sugar)
with potential for cross-
border industrial
synergies and linkages
in the Tripartite

• Identified gaps in
industrial statistics and
industrial information
management systems

Launch of the TFTA early next year by Tripartite Summit
Work in progress to ensure operationalization of the TFTA-

Start date of Trading 
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TFTA: Progress and achievements Cont.

Market integration pillar

• Rules of procedures (TTF and 
Subcommittes, Policy Organ) to 
compled in October

• Tripartite STRI framework

• TTNF to consider study report - early 
2025

• Exchange of tariff offers ongoing

• (completed negotiations EAC-
SACU, Egypt & Tanzania, etc. )

• Trade in Services

• Negotiating modalities 

• Development of Protocol (stalled in 
2020) awaiting recommendation on 
the overlaps between AFCTA and 
AfCFTA – to be validated in the 
beginning of 2025

Industrial development 

• Priority areas

• Establishment of a Tripartite 
Industrial Development Coordination 
Unit (TIDCU) in each REC.

• Identification of existing institutions to 
serve as Centres of Excellence, for 
Tripartite Agro-processing; SADC 
and EAC already have some Centres 
of Excellence that can be extended 
to the tripartite.

• Investment in Tripartite Agro-
processing and Trade Logistics Hubs 
to address the challenge of post-
harvest losses and availability of 
agro-raw materials.

• Resource mobilisation
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IMPLEMENTATION OF AfCFTA
• 15 SADC MS have ratified the AfCFTA Agreement, except Madagascar

• Negotiations completed for 92.3% of Rules of Origin; outstanding rules are in the 
textiles, apparel and automotive sectors

• Guided Trade Initiative: 

• Phase I covered 8 Member States, including Tanzania and Mauritius. 

• Phase II will cover 38 countries, including Angola, Botswana, Eswatini, 
Lesotho, Malawi, Namibia, South Africa, Zambia, and Zimbabwe

• Trade in Services: priority sectors (business, communication, financial, tourism and 
transport services) 

• 22 MS’ schedules of commitments had been adopted (July 2024) , including 
of: DRC, Eswatini, Lesotho, Namibia, Malawi, Mauritius, Seychelles, Zambia, 
Zimbabwe

• Negotiations under way, covering schedules of commitments by outstanding 
MS and regulatory frameworks for communication, financial, transport and 
tourism services

• SADC Senior Officials recommended establishment of SADC AfCFTA Consultative 
Forum as ad-hoc structure for technical consultations on the AfCFTA issues

• The Council and Summit has requested the Secretariat to undertake a study on the 
interface between AfCFTA and the TFTA 

• A SADC Regional Strategy for AfCFTA 
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Challenges and Opportunities 
Challenges 

• Infrastructure Deficit (consisting of transport, communications, 
ICT, energy and water supply) 

• Scarcity of skills 

• Access to finance 

• Inability to meet international quality standards 

• Market Access (including NTBs)

• Inability /Reluctance to adopt new technologies and 
innovative practices

Opportunities 

• TFTA (29 countries )

• AfCFTA (54 Countries )

• Review of the SISR 

• Africa Trade Competitiveness and Market Access in the 
SADC region (25m)
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Africa Trade Competitiveness and Market Access in the SADC region 

• The TCMAP is a continental project being implemented at RECs 
level

     The Specific(s) Objective(s) (Outcomes) of this action are to 

• 1. Enhanced market access for selected value chains 

• 2. Enhanced export competitiveness for SMEs in selected value 
chains 

     The Specific Outputs are :

1.1 Market access barriers are identified and reduced 

• Addressing specific barriers and Non-Tariff Measures (NTMs) for the 
relevant value chains. 

• Capacity strengthening of National Trade Facilitation Committees 

1.2 Quality compliance and standards are strengthened 

• Supporting good governance in the quality infrastructure system 

• Providing technical assistance and capacity building to standards agencies 
and other competent authorities to address identified capacity gaps 

•  
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Africa Trade Competitiveness and Market Access in the SADC region

1.3 Facilitate a value-chain revision mechanism

2.1 Enhance value addition and diversification 

• Engage industry captains to champion priority value chains. 

• Support mandated institutions in the promotion of regional 
and continental value chains 

• Promote technology transfer and processing to increase SME 
competitivene 

2.2 SME capacities and opportunities for business and export 

are enhanced 

• Support Business Promotion organisations 

• Increase participation of women and youth run SMEs in value 
chains 

• Enhance MSMEs and cooperatives’ business and export skills 
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By: Dhunraj Kassee
Director: Industrial development and Trade 

SADC Secretariat
Email: dkassee@sadc.int 

mailto:dkassee@sadc.int
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