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About:

This report contains a brief
overview of cross-border road
freight flows in the East and
Southern Africa (ESA) region.
Border data are presented in bi-
directional Heavy-Goods-Vehicle
flows and show the (1) arrivals
per day, (2) queue times, (3)
border crossing times, (4) HGV
tonnage, (5) delays, and (6) cost
of delays. The information is split
by main corridors in the region.

Transporters, traders, and cargo
owners are encouraged to use
the non-tariff barrier (NTBs)
online tool developed by
UNCTAD and the AfCFTA
Secretariat. For a more regional
approach, transporters are
encouraged to contact FESARTA
and join their TRANSIST Bureau,
which has achieved great
success in facilitating regional
trade.

Cross-border queue time averaged ~3,9 hours (down by ~1,5 hours from the previous week's
~5,4 hours), indirectly costing the transport industry an estimated $3,7 million. Furthermore,
the week's average cross-border transit times hovered around ~3,8 hours (down by ~1,5
hours from the ~5,3 hours recorded in the previous report), at an indirect cost to the transport

industry of $1,9 million. As a result, the total indirect cost for the week amounts to an

estimated ~$5,6 million.
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per day Time Best 5% Median per day Arrivals

Beira Corridor 320 12,1 2,6 11,8 9 600 2240
Central Corridor 798 29 0,1 2,8 23 940 5 586
Dar Es Salaam Corridor 1819 6,5 0,7 6,5 54 570 12 733
Maputo Corridor 2513 1,7 0,3 1,4 75 390 17 591
Nacala Corridor 127 0,0 0,0 0,0 3810 889
North/South Corridor 3 481 7,2 1,2 71 104 430 24 367
Northern Corridor 2817 0,5 0,0 0,5 92 520 21588
Trans Caprivi Corridor 116 7,8 1,1 7,7 3480 812
Trans Cunene Corridor 100 0,0 0,0 0,0 3000 700
Trans Kalahari Corridor 283 1,7 0,5 1,6 8 490 1981
Trans Oranje Corridor 100 2,8 0,8 2,6 3000 700
Sum/Average 12 474 3,9 0,6 3,8 382 230 89 187

Source: TLC, FESARTA & Crickmay, week ending 04/05/2025.
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FESARTA
NORTH/SOUTH CORRIDOR -WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 4TH MAY 2025
Heavy Bord.e r Border Border BordF r Heavy Heavy Weekly Weekly Weekly Weekly Cost of
Goods = Crossing z < Crossing Goods Goods Queue Weekly Queue Total Cost of
Corridor Border Post Direction Vehicles QuetieTimes Times Crt)ssmg tlme? Times Vehicles Vehicles I:IGV Time HEV Detay Time Delays @ Excess Bordes Border Delays
Arrivals per (Hours) Bottom 5% Tlrnes excending Top 5% |Tonnage per| Tonnage Al Delays at Hours at $20 per hour Delay: © 720 (Hours)
Median Hrs | three hours Borders Borders per hour
day (Hours) (Hours) day per Week Borders
North/South Beitbridge South Africa to Zimbabwe 443 22.5 5.5 22.3 19.3 78.0 13,290 93,030 3,101 69,773 59,818 $488,408 $418,728 $585,941
North/South Beitbridge Zimbabwe to South Africa 375 122 21 121 9.1 63.0 11,250 78,750 2,625 32,025 23,888 $224,175 $167,213
North/South Martins Drift Botswana to South Africa 202 3.2 0.4 3.1 0.1 23.5 6,060 42,420 1,414 4,525 198 $31,674 $1,386 $139,464
North/South Groblersbrug South Africa to Botswana 224 16.0 2.2 15.6 12.6 47.0 6,720 47,040 1,568 25,088 19,725 $175,616 $138,078
North/South Chirundu OSBP Zambia to Zimbabwe 293 5.8 1.3 5.5 2:5 23.5 8,790 61,530 2,051 11,896 5,128 $83,271 $35,893 $302,061
North/South Chirundu OSBP Zimbabwe to Zambia 280 22.7 3.5 22.4 19.4 78.0 8,400 58,800 1,960 44,492 38,024 $311,444 $266,168
North/South Kazungula OSBP Botswana to Zambia 166 5.8 2.2 5.5 2.5 62.0 4,980 34,860 1,162 6,740 2,870 $47,177 $20,091 $25,389
North/South Kazungula OSBP Zambia to Botswana 212 3.8 1.2 3.5 0.5 16.0 6,360 44,520 1,484 5,639 757 $39,474 $5,298
North/South Kasumbal Zambia to DRC 486 28.8 1.3 29.0 29.0 189.0 14,580 102,060 3,402 97,978 98,658 $685,843 $690,606 $772,473
North/South Kasumbalesa DRC to Zambia 306 3.2 1.3 3.1 5.5 29.0 9,180 64,260 2,142 6,854 11,695 $47,981 $81,867
North/South Nyamapanda Mozambique to Zimbabwe 57 0.0 0.0 0.0 -3.0 0.0 1,710 11,970 399 0 -1,197 S0 -$8,379 -$16,023
North/South Cuchamano Zimbabwe to Mozambique 52 0.0 0.0 0.0 -3.0 0.0 1,560 10,920 364 0 -1,092 S0 -$7,644
North/South Zobue/Mwanza OSBP Mozambique to Malawi 74 0.0 0.0 0.0 -3.0 0.0 2,220 15,540 518 0 -1,554 S0 -$10,878 -$17,052
North/South Zobue/Mwanza OSBP Malawi to Mozambique 42 0.0 0.0 0.0 -3.0 0.0 1,260 8,820 294 0 -882 S0 -$6,174
North/South Dedza/Calomue OSBP Mozambique to Malawi 59 0.0 0.0 0.0 -3.0 0.0 1,770 12,390 413 0 -1,239 S0 -$8,673 -$15,288
North/South Dedza/Calomue OSBP Malawi to Mozambique 45 0.0 0.0 0.0 -3.0 0.0 1,350 9,450 315 0 -945 S0 -$6,615
North/South Tlokweng Botswana to South Africa 14 0.5 0.2 0.3 -2.7 3.6 420 2,940 98 49 -263 $343 -$1,838 $14,291
North/South Kopfontein South Africa to Botswana 151 5.3 1.0 5.2 2.2 18.0 4,530 31,710 1,057 5,602 2,304 $39,215 $16,130
TOTAL $ $1,776,964
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FESARTA
WALVIS BAY CORRIDOR GROUP -WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 4TH MAY 2025
i BordF ” Border Border Bord_e b Heavy Heavy Weekly Wiewkly Weekly Weekly Cost of
Goods - Crossing Z Crossing Goods Goods Queue Weekly Queue Total Cost of
: Queue Times Crossing times HGV HGV Delay Excess Border
Corridor Border Post Direction Vehicles Times Times Vehicles | Vehicles Time Time Delays @ Border Delays
(Hours) Times exceeding Arrivals at Hours at Delays @ $20
Arrivals per Bottom 5% z Top 5% | Tonnage | Tonnage Delays at $20 per hour (Hours)
Median Hrs | three hours Borders Borders per hour
day (Hours) (Hours) perday | per Week Borders
TRANS CAPRIVI CORRIDOR |Katima/Mulilo Zambia to Namibia 65 15.6 2.3 15.4 12.4 54.0 1,950 13,650 455 7,098 5,633 549,686 $39,430 $31,933
TRANS CAPRIVI CORRIDOR |Katima/Mulilo Namibia to Zambia 51 0.0 0.0 0.0 -3.0 0.0 1,530 10,710 357 0 -1,071 S0 -57,497 g
TRANS CUENENE CORRIDOR Oshlkan_go Namibia to Angola 30 0.0 0.0 0.0 -3.0 0.0 900 6,300 210 0 -630 S0 -54,410 -614,700
TRANS CUENENE CORRIDOR |Santa Clara Angola to Namibia 70 0.0 0.0 0.0 -3.0 0.0 2,100 14,700 490 0 -1,470 S0 -$10,290 ’
TRANS ORANJE CORRIDOR |Noordoewer Namibia to South Africa 20 23 0.5 2.1 -0.9 11.2 600 4,200 140 294 -132 $2,058 -5921 $127
TRANS ORANJE CORRIDOR |Viooldrif South Africa to Namibia 30 3.9 1.3 3.5 0.5 10.6 900 6,300 210 819 113 $5,733 $794
TRANS ORANJE CORRIDOR |Ariamsvlei Namibia to South Africa 20 1.2 0.4 1.1 -1.9 8.3 600 4,200 140 168 -265 $1,176 -51,852 -61,044
TRANS ORANJE CORRIDOR |Nakop South Africa to Namibia 30 3.9 1.1 3.6 0.6 27.0 900 6,300 210 819 116 $5,733 $809 ’
TRANS KALAHARI CORRIDOR| Pioneer Gate Botswana to South Africa 45 0.0 0.0 0.0 -3.0 0.0 1,350 9,450 315 0 -945 S0 -56,615 -$6,207
TRANS KALAHARI CORRIDORI Skilpadshek South Africa to Botswana 208 3.1 1.2 3.0 0.0 233 6,240 43,680 1,456 4,514 58 $31,595 $408 4
TRANS KALAHARI CORRIDORITrans Kalahari OSBP Botswana to Namibia 10 1.5 0.4 13 -1.7 10.3 300 2,100 70 105 -118 $735 -5828 81,642
TRANS KALAHARI CORRIDORI Mamuno OSBP Namibia to Botswana 20 2.3 0.4 2.2 -0.8 13.6 600 4,200 140 322 -116 $2,254 -5813 2
TOTAL S $8,213
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FESARTA
MOZAMBIQUE CORRIDORS - WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 4TH MAY 2025
Bord Weekl Weekly Cost
Heavy Cr§:si71r Border | Border | Border Heavy Heavy | Weekly | Weekly | Weekly Q:i:u: :fe ExZes:s
Goods Queue X g Crossing | times | Crossing [ Goods Goods HGV Queue HGV . Total Cost of
- . . . Times . . . . . . . Time Border
Corridor Border Post Direction Vehicles | Times Times | exceedin| Times | Vehicles | Vehicles | Arrivals Time Delay Border Delays
. Bottom . Delays @ | Delays @
Arrivals | (Hours) Median | gthree | Top 5% | Tonnage | Tonnage at Delays at | Hours at (Hours)
er da k) Hrs hours (Hours) er da er Week| Borders | Borders | Borders 320 per 320 per
P v (Hours) P v P hour hour
Maputo Corridor Ressano Garcia Mozambique to South Africa 1,163 1.0 0.2 0.6 -2.4 22.0 34,890| 244,230 8,141 8,141 -19,620 $56,987| -$137,339 -$192,243
Maputo Corridor Lebombo South Africa to Mozambique 1,350 2.3 0.3 2.2 -0.8 16.1 40,500 283,500 9,450 21,735 -7,844( $152,145 -$54,905 !
BEIRA CORRIDOR Forbes Mozambique to Zimbabwe 120 19.3 4.2 19.2 16.2 39.0 3,600 25,200 840 16,212 13,591 $113,484 $95,138 $109,838
BEIRA CORRIDOR Machipanda Zimbabwe to Mozambique 200 4.8 1.0 4.5 1.5 50.0 6,000 42,000 1,400 6,720 2,100 $47,040 $14,700 !
NACALA CORRIDOR Muloza Mozambique to Malawi 20 0.0 0.0 0.0 -3.0 0.0 600 4,200 140 0 -420 S0 -$2,940 -$4,410
NACALA CORRIDOR Milange Malawi to Mozambique 10 0.0 0.0 0.0 -3.0 0.0 300 2,100 70 0 -210 SO -$1,470 !
NACALA CORRIDOR Mchinji OSBP Malawi to Zambia 48 0.0 0.0 0.0 -3.0 0.0 1,440 10,080 336 0 -1,008 SO -$7,056 -614,259
NACALA CORRIDOR Mwame OSBP Zambia to Malawi 49 0.0 0.0 0.0 -3.0 0.0 1,470 10,290 343 0 -1,029 S0 -$7,203 !
TOTAL S -$192,243
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DAR ES SALAAM CORRIDOR -WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 4TH MAY 2025

P Bord.e r Border Border Bord.e r Al L Weekly L Weekly Weekly Cost of
Goods . Crossing . . Crossing Goods Goods Queue Weekly Queue Total Cost of
. .. . Queue Times X Crossing times . . . HGV ) HGV Delay | _. Excess Border
Corridor Border Post Direction Vehicles Times . . Times Vehicles | Vehicles . Time Time Delays @ Border Delays
. (Hours) Times exceeding Arrivals at Hours at Delays @ $20
Arrivals per Bottom 5% . Top 5% | Tonnage | Tonnage Delays at $20 per hour (Hours)
Median Hrs | three hours Borders Borders per hour
day (Hours) (Hours) per day | per Week Borders
DAR ES SALAAM CORRIDOR [Nakonde OSBP Tanzania to Zambia 373 5.2 1.5 5.1 2.1 40.0 11,190 78,330 2,611 13,577 5,457 $95,040 $38,199 $21,200
DAR ES SALAAM CORRIDOR |Tunduma OSBP Zambia to Tanzania 354 2.0 0.2 2.0 -1.0 30.0 10,620 74,340 2,478 4,956 -2,428 $34,692 -$16,999 i
DAR ES SALAAM CORRIDOR |Songwe Tanzania to Mal 100 0.0 0.0 0.0 -3.0 0.0 3,000 21,000 700 0 -2,100 S0 -$14,700 -$44,100
DAR ES SALAAM CORRIDOR |Kasumulu Malawi to Tanzania 200 0.0 0.0 0.0 -3.0 0.0 6,000 42,000 1,400 0 -4,200 S0 -$29,400 !
DAR ES SALAAM CORRIDOR |Kasumbalesa DRC to Zambia 306 3.2 1.3 3.1 0.1 28.0 9,180 64,260 2,142 6,854 236 $47,981 $1,649 $620,813
DAR ES SALAAM CORRIDOR |Kasumbalesa Zambia to DRC 486 28.8 1.3 29.0 26.0 189.0 14,580 102,060 3,402 97,978 88,452 $685,843 $619,164 i
TOTAL $ $597,913
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FESARTA
CENTRAL CORRIDOR -WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 4TH MAY 2025
Heavy Goods Border Border Bordartines Border Heavy Goods | Heavy Goods Weekly HGV Weekly Weekly HGV | Weekly Queue Weekly Cost of Total Cost of
Corridor Border Post Direction e e Sinsng Srosing exceeding SIosing Neluches e Arrivals at Buine Uine Delay Hours | Time Delays @ SRR Border Delays
Arrivals per (Hours) Times Bottom | Times Median PR Times Top 5%| Tonnage per | Tonnage per Bordars Delays at S $20 per hour Delays @ $20 per (Hours)
day 5% (Hours) Hrs (Hours) day Week Borders hour
Central Horo Horo Tanzania to Kenya 30 0.0 0.0 0.0 -3.0 0.0 900 6,300 210 0 -630 S0 -$4,410 467,938
Central Lunga Lunga Kenya to Tanzania 24 0.0 0.0 0.0 -3.0 0.0 720 5,040 168 0 -504 S0 -$3,528
Central Namanga OSBP Tanzania to Kenya 81 0.0 0.0 0.0 -3.0 0.0 2,430 17,010 567 0 -1,701 $0 -511,907 -$24,696
Central Namanga OSBP Kenya to T 87 0.0 0.0 0.0 -3.0 0.0 2,610 18,270 609 -1,827 S0 -512,789
Central Mutukula OSBP Tanzania to Uganda 42 12.4 0.6 12.2 9.2 30.0 1,260 8,820 294 3,646 2,717 $25,519 $19,016 $40,878
Central Mutukula OSBP Uganda to Tanzania 44 13.2 0.2 13.1 10.1 45.0 1,320 9,240 308 4,066 3,123 $28,459 $21,862
Central Rusumo OSBP Tanzania to Rwanda 180 0.0 0.0 0.0 -3.0 0.0 5,400 37,800 1,260 0 -3,780 S0 -526,460 .$30,576
Central Rusumo OSBP Rwanda to Tanzania 200 3.0 0.3 2.6 -0.4 37.0 6,000 42,000 1,400 4,200 -588 $29,400 -$4,116
Central Kabanga OSBP Tanzania to Burundi 60 0.0 0.0 0.0 -3.0 0.0 1,800 12,600 420 0 -1,260 S0 -$8,820 -$16,170
Central Kobero OSBP Burundi to Tanzania 50 0.0 0.0 0.0 -3.0 0.0 1,500 10,500 350 0 -1,050 S0 -$7,350
TOTAL $ -$38,502
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NORTHERN CORRIDOR -WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 4TH MAY 2025

Heavy-Goods . BordAe . Bord.e G Border times Bord.e o Heavy-Goods Hearvy‘Goods Weekly HGV ey Weekly HGV | Weekly Queue v top ot Total Cost of
Corridor Border Post Direction Vetuche e Thoes Crossig Crossmg. exceeding Stopsing Vencles Vehices Arrivals at Quete T Delay Hours | Time Delays @ EkoRos Bar et Border Delays
Arrivals per (Hours) Times Bottom | Times Median thioa houre Times Top 5%| Tonnage per | Tonnage per Borders Delays at S o $20 per hour Delays @ $20 per (Hours)
day 5% (Hours) Hrs (Hours) day Week Borders hour
Northern Taveta OSBP Kenya to Tanzania 40 0.0 0.0 0.0 -3.0 0.0 1,200 8,400 280 0 -840 S0 -55,880 .610,290
Northern Holili OSBP Tanzania to Kenya 30 0.0 0.0 0.0 -3.0 0.0 900 6,300 210 0 -630 $0 -$4,410
Northern Malaba OSBP Uganda to Kenya 600 0.0 0.0 0.0 -3.0 0.0 18,000 126,000 4,200 0 -12,600 S0 -$88,200 -$279,300
Northern Malaba OSBP Kenya to Uganda 1,300 0.0 0.0 0.0 -3.0 0.0 39,000 273,000 9,100 0 -27,300 S0 -$191,100
Northern Busia OSBP Kenya to Uganda 328 5.2 0.4 51 2.1 214 9,840 68,880 2,296 11,939 4,913 $83,574 534,394 $22,414
Northern Busia OSBP Uganda to Kenya 150 1.6 0.3 1.4 -1.6 8.4 4,500 31,500 1,050 1,680 -1,712 $11,760 -$11,981
Northern Moyale OSBP Kenya to Ethiopi: 9 0.0 0.0 0.0 -3.0 0.0 270 1,890 63 0 -189 $0 -$1,323 62,793
Northern Moyale OSBP Ethiopia to Kenya 10 0.0 0.0 0.0 -3.0 0.0 300 2,100 70 0 -210 S0 -$1,470
Northern Katuna OSBP Uganda to Rwanda 150 0.0 0.0 0.0 -3.0 0.0 4,500 31,500 1,050 0 -3,150 S0 -$22,050 -642,630
Northern Gatuna OSBP Rwanda to Uganda 140 0.0 0.0 0.0 -3.0 0.0 4,200 29,400 980 0 -2,940 $0 -$20,580
Northern Mirama Hills OSBP Uganda to Ry d 16 0.0 0.0 0.0 -3.0 0.0 4,500 31,500 1,050 0 -3,150 S0 -$22,050 -842,630
Northern Kagitumba OSBP Rwanda to Uganda 21 0.0 0.0 0.0 -3.0 0.0 4,200 29,400 980 0 -2,940 S0 -$20,580 '
Northern Gisenyi Rwanda to DRC 12 0.0 0.0 0.0 -3.0 0.0 480 3,360 112 0 -336 $0 -52,352 45,439
Northern Goma DRC to Rwanda 11 0.0 0.0 0.0 -3.0 0.0 630 4,410 147 0 -441 S0 -$3,087 k
TOTAL S -$350,378
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Corridor:

COSt & Borde r Weekly Queue Time Delays @ $20 per hour Weekly Cost of Excess Border Delays @ $20 per ho m Total Cost of Border Delays (Hours)
Delays -

LG ERGRET T EDTE] Tanzania to Kenya Uganda to Ke Kenya to Uganda , Kenya to Uganda Uganda AR ‘] Kenya to Ethiopia E(hlopca to Kenya U,j\da toRwanda | Rwandato Uganda | Uganda to Rwanda | Rwandato Uganda

= Queue Times (Hours) == Border Crossing Times Median Hrs Border times exceeding three hours




