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East & Southern Africa Region Regional Private Sector Group
Cross-Border Report - Week ending 23 August 2026

About:

cross-border queue time averaged ~6.8 hours (down by ~0.1 hours from the previous
week's ~6.9 hours), indirectly costing the transport industry an estimated $19.6 million.
Furthermore, the week's average cross-border transit times hovered around ~6.7 hours (no
change from the ~6.7 hours recorded in the previous report), at an indirect cost to the
transport industry of $13.3 million. The total indirect cost for the week amounts to an
estimated ~$32.9 million (down by |10% from the previous report).

This report contains a brief
overview of cross-border road
freight flows in the East and
Southern Africa (ESA) region.
Border data are presented in bi-
directional Heavy-Goods-Vehicle

flows and show the (1) arrivals HGV N Border Time — | Border Time — | £t HEV Weekly
Eerd day, (2) qutgue t|m4€S,|_|c(§} Corridor Arrivals e Bost 5% Median Tonnage Hi.SU
order crossing times, (4) per day per day Arrivals
g’f”(?ealgg’s (ﬁ)hg?ﬁgf;nz?ign(% g‘;j’; Beira Corridor 320 5.2 15 5.1 9,600 | 2,240
by main corridors in the region. Central Corridor 798 6.6 1.0 6.6 23,940 5,586
Dar Es Salaam Corridor 1,819 14.6 4.3 14.3 24,570 12,733
Transporters, traders, and cargo Maputo Corridor 3,103 3.0 1.1 2.8 93,090 21,721
?r:’("a”efo :‘_‘gm‘?fncggrr?%?d (",‘\’IT%ZE; Nacala Corridor 127 0.0 0.0 0.0 3,810 889
an e Northern Corridor , . . . . .
UNCTA_D d th AfC!:TA 2,817 0.3 0.1 0.3 92,520 21,588
gggrﬁ;faagit- F?rraﬁsgqg:ferr:glogg WENLD Corridor 953 3.5 0.7 3.3 28,590 6,671
encouragea to contact FESARTA Trans Cunene Corridor 100 3.3 1.0 3.1 3,000 700
and join their TRANSIST Bureau, Trans Kalahari Corridor 100 0.0 0.0 0.0 3,000 700
which h.aS athe_VGd g_reat Trans Oranje Corridor 116 15.6 1.3 15.4 3,480 812
Success in facilitating - regional Sum/Average 13,879 6.8 15 6.7 | 424380 99,022

Source: TLC, FESARTA & Crickmay, week ending 23/08/2026.

Heavy Goods Vehicles. Note: These statistics are rolling averages; therefore, they would not typically
change weekly but rather monthly.
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NORTH/SOUTH CORRIDOR -WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 23RD AUGUST 2026
Heavy Border Border Heavy Heavy Weekly
Goods Crossing | corder | Border | o cing| Goods | Goods | VT | queve | WY | iveeityQueue WEY COtF| il costof
. .. ., Queue Times Crossing times . ) HGV HGV Delay Excess Border
Corridor Border Post Direction Vehicles Times i Times Vehicles Vehicles . Time Time Delays @ Border Delays
. {Hours) Times | exceeding Arrivals at Hours at Delays @ 520
Arrivals per Bottom 5% Median Hrs | three hours Top 5% | Tonnage | Tonnage Borders Delays at Borders $20 per hour s (Hours)
day (Hours) (Hours) | perday | perWeek Borders
North/South Beitbridge South Africa to Zimbabwe 626 19.6 5.2 19.4 16.4 93.0 18,780| 131,460 4,382 85,887 71,690 $1,717,744 $1,433,790 43,650,192
North/South Beitbridge Zimbabwe to South Africa 582 47 1.4 4.4 1.4 18.1 17,460| 122,220 4,074 19,148 5,785 $382,956 $115,702 T
North/South Martin's Drift Botswana to South Africa 164 1.3 0.2 1.2 -1.8 22.2 4,920 34,440 1,148 1,492 2,101 529,848 -542,017 $420,000
North/South Groblersbrug South Africa to Botswana 229 8.3 1.3 8.2 5.2 61.0 6,870 48,090 1,603 13,305 8,304 $266,098 $166,071 )
North/South Chirundu OSBP Zambia to Zimbabwe 158 7.5 1.3 7.3 4.3 112.0 4,740 33,180 1,106 8,295 4,756 5165,900 595,116 52,248,456
North/South Chirundu OSBP Zimbabwe to Zambia 280 26.7 6.2 27.0 24.0 89.0 8,400 58,800 1,960 52,332 47,040  $1,046,640 $940,800 e
North/South Kazungula OSBP Botswana to Zambia 166 19.0 2.3 18.6 15.6| 104.0 4,980 34,860 1,162 22,078 18,116 5441,560 $362,312 $1,128,112
North/South Kazungula OSBP Zambia to Botswana 400 4.5 1.2 4.3 1.3 42.0 12,000 84,000 2,800 12,600 3,612 $252,000 572,240 T
North/South Kasumbalesa Zambia to DRC 486 97.2 24.0 97.0 94.0| 216.0 14,580| 102,060 3,402| 330,674| 319,788 $6,613,488 $6,395,760 $13,522,471
North/South Kasumbalesa DRC to Zambia 306 7.6 2.4 7.4 4.4 68.0 9,180 64,260 2,142 16,279 9,382 $325,584 $187,639 T
North/South Nyamapanda Mozambique to Zimbabwe 57 3.2 1.0 3.1 0.1 22.2 1,710 11,370 399 1,277 48 525,536 $958 $107,503
North/South Cuchamano Zimbabwe to Mozambique 52 7.1 2.0 7.0 4.0 30.0 1,560 10,920 364 2,584 1,471 551,688 529,411 !
North/South Zobue/Mwanza OSBP Mozambigque to Malawi 74 5.4 0.3 5.3 2.3 74.0 2,220 15,540 518 2,797 1,176 555,944 523,517 $74,698
North/South Zobue/Mwanza OSBP Malawi to Mozambigque 42 1.1 0.4 1.1 -1.9 14.3 1,260 8,820 294 323 -562 $6,468 -511,231 i
North/South Dedza/Calomue OSBP Mozambigque to Malawi 59 0.0 0.0 0.0 -3.0 0.0 1,770 12,390 413 0 -1,239 50 -$24,780 $27.993
North/South Dedza/Calomue OSBP Malawi to Mozambigue 45 1.3 0.3 1.2 -1.8 27.0 1,350 9,450 315 410 570 $8,190 -511,403 !
TOTAL S $21,123,529
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WBNLD, CUNENE, ORANJE & TRANS KALAHARI CORRIDORS -WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 23RD AUGUST 2026
Heavy Weekly
Heavy Goods Sorder Border | b ordertimes | O | Goods |NeY 000! ki Hoy| aueve | VEMY |\eekly queue| WY COS Ol il cost of
. Vehicles |Queue Times| Crossing Crossing Crossing Vehicles HGV Delay Excess Border
Corridor Border Post Direction ) exceeding Vehicles Arrivals at Time Time Delays @ Border Delays
Arrivals per (Hours) [Times Bottom| Times Median S Times Top Tonnage per Tonnage per Borders Delays at Hours at $20 per hour Delays @ $20 (Hours)
day 5% (Hours) Hrs 5% (Hours) = Week Borders per hour
WEBNLD CORRIDOR Katima Mulilo Zambia to Namibia 51 270 22 27.0 240 1250 1,530 10,710 357 5,639 8,568 5192,780 5171,360 $741,790
WBNLD CORRIDOR Katima Mulilo Namibia to Zambia 65 223 1.1 222 19.2 117.0 1,950 13,650 455 10,147 8,736 5202,930 5174,720 3
TRANS-CUENENE CORRIDOR Oshikango Namibia to Angola 70 0.0 0.0 0.0 -3.0 0.0 2,100 14,700 490 0 -1,470 50 -529,400 842,000
TRANS-CUENENE CORRIDOR Santa Clara Angola to Namibia 30 0.0 0.0 0.0 -3.0 0.0 200 6,300 210 0 -630 50 -512,600 ’
TRANS ORANJE CORRIDOR Noordoewer Namibia to South Africa 20 23 0.5 2.2 -0.8 145 £00 4,200 140 322 -112 56,440 -52,240 $25,872
TRANS ORANJE CORRIDOR Vigolsdrift South Africa to Namibia 30 41 13 41 11 124 00 6,300 210 861 223 517,220 54452 !
TRANS ORANJE CORRIDOR Ariamswlei Namibia to South Africa 20 1.2 0.4 1.1 -19 6 £00 4,200 140 168 -262 53,360 -55,236
TRANS ORANJE CORRIDOR Nakop South Africa to Namibia 30 49 13 5.5 2.5 45 900 5,300 210 1,029 515 520,580 510,290 528,994
TRANS KALAHARI CORRIDOR Pioneer Gate Botswana to South Africa 92 9.5 1.2 8.3 6.3 51.0 2,760 15,320 644 6,118 4,077 5122,360 581,530
TRANS KALAHARI CORRIDOR Skilpadshek [south Africa to Botswana 307 11.0 24 10.6 7.6 34.0 9,210 64,470 2,145 23,638 16,289 5472,780 5325,788 $1,002459
TRANS KALAHARI CORRIDOR Trans Kalahari OSBP |Botswana to Namibia 10 25 0.5 2.3 0.7 123 300 2,100 70 175 -49 53,500 -5980
TRANS KALAHARI CORRIDOR Mamuno OSBP |Namihia to Botswana 20 18 0.4 15 -15 122 £00 4,200 140 266 =208 55,320 -54,116 $3,724
TRANS KALAHARI CORRIDOR Tlokweng [Botswana to South Africa 39 0.6 0.2 0.4 -26 86 1,170 8,190 273 164 -718 53,276 -514,360 $332,972
TRANS KALAHARI CORRIDOR Kopfontein |South Africa to Botswana 246 6.6 2.2 6.4 3.4 196 7,380 51,660 1,722 11,365 5,838 5227,304 5116,752 !
TRANS KALAHARI CORRIDOR Ramatlabama [Botswana to South Africa 107 0.4 0.1 0.3 -2.7 3.1 3,210 22,470 745 300 -2,052 55,922 -541,045 s6,
TRANS KALAHARI CORRIDOR Ramatlabama |south Africa to Botswana 183 2.4 0.3 2.2 -0.8 11.2 5,490 38,430 1,281 3,074 974 561,488 -519,471 i
TOTAL S $1,760,839




Private
Sector
Consultative

ConoRos

P5CG

Regional Private Sector Group —

Group GO soTswa suRND!

and Southar

$171,36

WBNLD, Cunene, =
Oranje & Trans e

Kalahari Corridor:

Cost & Border Delays

Zambia to Namibia
Katima Mulilo

WBNLD CORRIDOR

V

NAMOBIA

PNICSS SE N ST=ER

osouT enTREs oA e L£50TH0 AN MALRTIUS MOTABQUE RANDA SEVCHELLES

Cost of Delays

- $122,360

$202,930 $25,872 $28,994 510,290 $81,530

-§5,236
$17,220 $20,580

ﬂﬂ.‘l—\iﬁ e

South Africa to
Namibia
Nakop

TRANS ORANJE
ost ofBeRIBBRrder Delays Ehinfbsk hour

WBNLD CORRIDOR TRANS-CUENENE

CORRIDOR

TRANS-CUENENE
CORRIDOR

Namibia to Zambia Namibia to Angola Angola to Namibia Namibia to South Africa South Africa to Namibia Namibia to South Africa

Katima Mulilo Oshikango Santa Clara Noordoewer Vioolsdrift

TRANS ORANJE CORRIDOR

Ariamsvlei
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FESARTA
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FESARTA

MOZAMBIQUE CORRIDORS - WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 23RD AUGUST 2026

Border Heavy Weekly
Heavy Crossing Border | Border | Border | Heavy Goods Weekly | Weekly | Weekly Cost of
Goods | Queue Times Crossing | times | Crossing | Goods Vehicles HGV Queue HGV |Weekly Queue| Excess | Total Cost of
Corridor Border Post Direction Vehicles | Times Bottom Times |exceedin| Times | Vehicles IR Arrivals | Time Delay |Time Delays @ Border |Border Delays
Arrivals | (Hours) 5% Median | gthree | Top 5% | Tonnage per at Delays at| Hours at | $20 per hour | Delays @ (Hours)
per day Hrs hours | (Hours) | per day Borders | Borders | Borders $20 per
(Hours) Week hour
Maputo Corridor Ressano Garcia Mozambigue to South Africa 1,212 3.5 0.3 3.3 0.3 15.1 36,360| 254,520 8,484 29,694 2,630 $593,880 552,601 $1,510,534
Maputo Corridor Lebombo South Africa to Mozambigue 1,227 4.0 1.3 4.0 1.0 23.5 26,810| 257,670 8,589 34,356 8,847 5687,120] $176,933 T
BEIRA CORRIDCR Forbes Mozambigue to Zimbabwe 120 9.7 2.5 9.4 6.4 26.0 3,600 25,200 240 8,148 5,376 $162,960| $107,520 $398,720
BEIRA CORRIDCR Machipanda Zimbabwe to Mozambigque 200 4.0 0.5 3.6 0.6 47.0 6,000 42,000 1,400 3,600 212 $112,000 516,240 !
NACALA CORRIDOR |Muloza Mozambigue to Malawi 20 0.0 0.0 0.0 -3.0 0.0 600 4,200 140 0 -420 50 -58,400 -$12,600
NACALA CORRIDOR  [Milange Malawi to Mozambique 10 0.0 0.0 0.0 -3.0 0.0 300 2,100 70 0 -210 50 -54,200 !
NACALA CORRIDOR _ |Mchinji OSBP Malawi to Zambia 48 0.0 0.0 0.0 -3.0 0.0 1,440 10,080 336 0 -1,008 50 -520,160 840,740
NACALA CORRIDOR |Mwame OSBP Zambia to Malawi 49 0.0 0.0 0.0 -3.0 0.0 1,470 10,290 343 0 -1,029 50 -520,580 ’
TOTALS $1,510,534
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m Weekly Queue Time Delays @ $20 per hour m Weekly Cost of Excess Border Delays @ $20 per hou m Total Cost of Border Delays (Hours)

Cost & Border
Delays

Mozambique to South Africa South Africa to Mozambique Mozambiguetd Zimbabive = Zimbabwe to Mozambique
Ressano Garcia Lebombo Forbes Machipanda ; E Milange il — Mchinji OSBP
Maputo Corridor Maputo.Corridor BEIRA CORRIDOR NACALA CORRIDOR NACALA CORRIDOR NACALA CORRIDOR NACALA CORRIDOR
=g Queue Times (Hours) =g Border Crossing Times Median Hrs Border times exceeding three hours y
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FESARTA
DAR ES SALAAM CORRIDOR -WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 23RD AUGUST 2026
Heavy Border Border Heavy Heavy Weekly
Weekl Wi ki
Goods Crossing Border B?rder Crossing | Goods Goods eekly Queue eekly Weekly Queue sl Total Cost of
. . ) Queue Times Crossing times ) ) HGV HGV Delay Excess Border
Corridor Border Post Direction Vehicles Times i Times Vehicles | Vehicles . Time Time Delays @ Border Delays
. {Hours) Times exceeding Arrivals at Hours at Delays @ $20
Ll L] Median Hrs | three hours [ e e Borders Delays at Borders 2. r hour (Hours)
day (Hours) (Hours) | perday | per Week Borders i
DAR ES SALAAM CORRIDOR |Nakonde QSBP Tanzania to Zambia 373 0.9 0.3 0.5 -2.5 33.0 11,190 78,330 2,011 2,350 -6,475 546,998 -5129,506 -6152,387
DAR ES SALAAM CORRIDOR |Tunduma OSBP Zambia to Tanzania 354 1.0 0.2 0.6 -2.4 8.1 10,620 74,340 2,478 2,478 -5,972 549,560 -5119,440
DAR ES SALAAM CORRIDOR Son;we Tanzania to Malawi 100 0.0 0.0 0.0 -3.0 0.0 3,000 21,000 700 Q -2,100 50 -542,000 -6126,000
DAR ES SALAAM CORRIDOR [Kasumulu Malawi to Tanzania 200 0.0 0.0 0.0 -3.0 0.0 6,000 42,000 1,400 0 -4,200 50 -584,000 ’
DAR ES SALAAM CORRIDOR |Kasumbalesa DRC to Zambia 306 7.6 2.4 7.4 4.4 68.0 9,180 64,260 2,142 16,279 9,382 5325,584 5187,639 413,522,471
DAR ES SALAAM CORRIDOR |Kasumbalesa Zambia to DRC 486 97.2 24.0 97.0 94.0 216.0 14,580 102,060 3,402 330,674 319,788 56,613,488 56,395,760 ’
TOTAL & $13,244,084
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CENTRAL CORRIDOR -WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 23RD AUGUST 2026
HeawAGoods Border B-order Border times B-order Heaw‘Gouds HeawAGoods HGV Weekly HGV | Weekly Queue Weekly Cost of Total Cost of
. L Vehicles | Queue Times| Crossing Crossing . Crossing Vehicles Vehicles . Queue Time : Excess Border
Corridor Border Post Direction . exceeding Arrivals at Delay Hours | Time Delays @ Border Delays
Arrivals per (Hours) |Times Bottom Times three hours Times Top | Tonnage per | Tonnage per Borders Delays at at Borders $20 per hour Delays @ 520 (Hows
day 5% (Hours) | Median Hrs 5% (Hours) day Week Borders per hour

Central Horo Horo Tanzania to Kenya 24 0.0 0.0 0.0 -3.0 0.0 720 3,040 168 0 -204 S0 -510,080 -$22,680

Central Lunga Lunga Kenya to Tanzania 30 0.0 0.0 0.0 -3.0 0.0 900 6,300 210 1] -630 $0 -5$12,600

Central Namanga OSBP Tanzania to Kenya 81 46.5 0.4 47.0 44.0 115.0 2,430 17,010 567 26,366 24,948 $527,310 $498,560 $989,730

Central Namanga OSBP Kenya to Tanzania 87 0.0 0.0 0.0 -3.0 0.0 2,610 18,270 609 0 -1,827 40 -$36,540 '

Central Mutukula OSBP Tanzania to Uganda 42 2.5 0.6 2.3 -0.7 18.3 1,260 8,820 294 735 -212 $14,700 -5$4,234 $8,014

Central Mutukula OSBP Uganda to Tanzania 44 0.0 0.0 0.0 -3.0 0.0 1,320 5,240 308 0 -924 50 -518,480 ’

Central Rusumo OSBP Tanzania to Rwanda 200 1.8 0.4 1.5 -1.5 16.1 6,000 42,000 1,400 2,520 -2,114 $50,400 -542,280 $213,500

Central Rusumo OSBP Rwanda to Tanzania 180 5.7 0.4 5.5 2.5 51.0 5,400 37,800 1,260 7,182 3,087 $143,640 $61,740 ’

Central Kabanga OSBP Tanzania to Burundi 60 0.0 0.0 0.0 -3.0 0.0 1,800 12,600 420 1] -1,260 $0 -$25,200 646,200

Central Kobero OSBP Burundi to Tanzania 50 0.0 0.0 0.0 -3.0 0.0 1,500 10,500 330 o] -1,050 S0 -521,000 ’
TOTAL S $1,126,336
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NORTHERN CORRIDOR -WEEKLY CROSS BORDER DELAYS AND COST OF DELAYS WEEK ENDING 23RD AUGUST 2026
Heavy Goods Border Border | pordertimes| Dorder |HeavyGoods HeavyGoods) . . oy | Weekly |\ ekiyHGY | WeeklyQueue | Yookl Costof | ol Cost of
. L Vehicles | Queue Times| Crossing Crossing X Crossing Vehicles Vehicles . Queue Time Excess Border
Corridor Border Post Direction . exceeding Arrivals at Delay Hours | Time Delays @ Border Delays
Arrivals per (Hours) | Times Bottom Times three hours Times Top | Tonnage per | Tonnage per Borders Delays at at Borders $20 par howr Delays @ 520 (Hours)
day 5% (Hours) [ Median Hrs 5% (Hours) day Week Borders per hour
Northern Taveta OSBP Kenya to Tanzania 40 0.0 0.0 0.0 -3.0 0.0 1,200 8,400 280 0 -240 50 -516,800 -$29,400
Northern Holili OSBP Tanzania to Kenya 30 0.0 0.0 0.0 3.0 0.0 500 6,300 210 0 -630 $0 -512,600 '
Northern Malaba OSBP Uganda to Kenya 600 0.0 0.0 0.0 -3.0 0.0 18,000 126,000 4,200 0 -12,600 S0 -$252,000 -$798,000
Northern Malaba OSBP Kenya to Uganda 1,300 0.0 0.0 0.0 3.0 0.0 39,000 273,000 9,100 0 -27,300 50 -5546,000 !
Northern Busia OSBP Kenya to Uganda 328 3.5 0.3 3.3 0.3 27.0 9,840 68,880 2,296 8,036 712 $160,720 $14,235 $206,455
Northern Busia OSBP Uganda to Kenya 150 23 0.5 2.2 0.8 13.1 4,500 31,500 1,050 2,415 -240 $48,300 -516,800 '
Northern Moyale OSBP Kenya to Ethiopia 9 0.0 0.0 0.0 3.0 0.0 270 1,890 63 0 -189 $0 -$3,780 -$7.980
Northern Moyale OSBP Ethiopia to Kenya 10 0.0 0.0 0.0 -3.0 0.0 300 2,100 70 0 -210 S0 -54,200 !
Northern Katuna OSBP Uganda to Rwanda 150 0.0 0.0 0.0 3.0 0.0 4,500 31,500 1,050 0 -3,150 50 -563,000 -$121,800
Northern Gatuna OSBP Rwanda to Uganda 140 0.0 0.0 0.0 -3.0 0.0 4,200 29,400 980 0 -2,540 $0 -$58,800
Northern Mirama Hills OSBP Uganda to Rwanda 16 0.0 0.0 0.0 -3.0 0.0 4,500 31,500 1,050 0 -3,150 50 -563,000 -$121,800
Northern Kagitumba OSBP Rwanda to Uganda 21 0.0 0.0 0.0 3.0 0.0 4,200 29,400 980 0 2,540 $0 -$58,800
Northern Gisenyi Rwanda to DRC 12 0.0 0.0 0.0 3.0 0.0 480 3,260 112 0 -236 $0 -%6,720 -$15,540
Northern Goma DRC to Rwanda 11 0.0 0.0 0.0 3.0 0.0 630 4,410 147 0 -441 50 -58,820 !
TOTAL & -5858,665
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